Secret Strategiesto Successful EMR Implementations

Many hospitals all around the world are implementing electronic medical records (EMR).
However, EMR projects are difficult, challenging, and fraught with failures. Thereal secret is
to approach the implementation and adoption effort strategically—with eyes and mind wide
open for uncommon insights and approaches to project success. This book details unique
strategies and perspectives to ensure successful implementation and adoption of electronic
medical records in the hospital setting. The target audience of this book includes project
managers, Chief Information Officers (ClIO), Chief Medical Information Officers (CMI10),
hospital administrators, leaders and other stakeholders of EMR implementation projects.
Anyone who is assigned aleadership role in the EMR implementation team will gain from the
lessons shared in thisbook. The aim of this book is to answer an overarching question: What
do we need to ensure and manage successful EMR implementations?
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